




Table of Contents

Comprehensive Needs Assessment 4
Demographics 4
Student Learning 4
School Processes & Programs 5
Perceptions 7

Priority Problem Statements 8
Comprehensive Needs Assessment Data Documentation 9
District Goals 12

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024. 13
District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August 2024. 18
District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024. 22
District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment. 30

State Compensatory 37
Budget for 004 Diamond Hill-Jarvis High School 38

Title I Personnel 38
Campus Funding Summary 39

���������'�L�D�P�R�Q�G���+�L�O�O���-�D�U�Y�L�V���+�L�J�K���6�F�K�R�R�O
�*�H�Q�H�U�D�W�H�G���E�\���3�O�D�Q���/�H�D�U�Q�L�Q�J���F�R�P �����R�I��������

�&�D�P�S�X�V����������������������
�2�F�W�R�E�H�U�������������������������������3�0



https://en.wikipedia.org/wiki/Fort_Worth,_Texas
https://en.wikipedia.org/wiki/Texas
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Fort_Worth_Independent_School_District
https://en.wikipedia.org/wiki/Fort_Worth_Independent_School_District




School Processes & Programs

School Processes & Programs Summary

Personnel

On a year-to-year basis, DHJ has little teacher attrition, teachers that leave our campus are promoted up or look for opportunities in other fields. At DHJ we attempt to hire highly
certified educators to allow for upward movement with students. Teachers are generally placed based on course request: however, in specialized areas teachers are placed by
strengths. A variety of resources are provided to new teachers on our campus ranging from mentors, instructional coaches, administrative assistance, and district level assistance.

Professional Practices

The campus instructional leaders take the primary roles as the curriculum liaisons to administration. Teachers of all experience and skill levels are mentored by colleagues and
encouraged to expand their leadership skill set. Administrators take part in mentoring teachers and guiding them to enhance their leadership skills. Using PLC, data from STAAR,
common assessment, advanced placement scores, and academic performance drives our improvement plans and guides our discussion of student performance and root causes. When
low-performance trends are observed, teachers and administrators create professional development plans to address areas of concern.



classroom policies are clearly understood by all parties. Interventions such as personal conferences between student and teacher, student and administration, or student and counseling



Perceptions

Perceptions Summary

DHJ creates a positive campus culture and academic climate by supporting on-going teacher learning, celebrating successes and supporting teachers and students' needs. Campus
supports teacher voice and leadership development through multiple opportunities to participate in teacher-led activities, PD, initiatives, and various teams/committees. Teachers also
have on-going support from district instructional coaches, content coaches, and program coordinators. The campus supports student voice and expression through traditional activities,
student organizations/clubs, extracurriculars, and academic competitions.The campus utilizes social media, district resources, and campus systems to maintain open and consistent
communication among all stakeholders. 

Perceptions Strengths

DHJ has developed a sense of community among students, staff, parents, and local businesses. 1.

Teachers support students so that they experience success while at DHJ.2.

DHJ enrollment rate has been stable. 3.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Per student survey, 36% feel they are valued members of the school community.   Root Cause: Course content needs to be more interactive and
engaging.  

Problem Statement 2 (Prioritized): The Diamond Hill community has a perception of low income housing with drugs and violence in the neighborhood.   Root Cause: The
successes of the school is not advertised in he entire city.  
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Problem Statement 1: STAAR Data for English I EOC testers shows a campus passing rate of 41%
Root Cause 1: The root cause is the need for more professional learning for teachers in order to improve Tier 1 Instruction for our Emergent Bilingual students.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: STAAR Data for Algebra I shows a campus passing rate of 39%
Root Cause 2: The root cause is the need for more professional development for math teachers in the use of ELPS.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Student attendance is an all time low.
Root Cause 3: Lack of student engagement in the classroom.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Large per_







Budgets/entitlements and expenditures data
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of 9th and 10th grade students who meet the grade level benchmark in reading on PSAT from 25%
to 30% by May 2024.   
Increase the percentage of EB students from 9% to 20% by May 2024.

Evaluation Data Sources: PSAT

Strategy 1: Improve the quality and alignment of Tier I instruction for all students through developing systems that explicitly monitor, adjust, and check for
understanding at a rigorous level during the instructional process.

Strategy's Expected Result/Impact: Increase student achievement scores

Staff Responsible for Monitoring: Administration / Instructional Coach / ILT

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2
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Action Step 2 Details Reviews
Action Step 2:





Action Step 2 Details Reviews
Action Step 2:



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 9% to 20% by May
2024.  And the percentage of ELL students from 9% to 20% by May 2024.

High Priority

Evaluation Data Sources: STAAR Algebra I

Strategy 1: Develop the capacity of 9-12 teacher to implement FWISD Math framework through targeted PD in critical thinking, problem solving, application
and use of district approved resources to maximize student learning and instruction.

Strategy's Expected Result/Impact: :Increase teachers knowledge of content and student performance.

Staff Responsible for Monitoring: Instructional Coaches/ admin / teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 2

Action Step 1 Details Reviews
Action Step 1: Teachers will use data to drive instruction and interventions to create action plan for reteaching/tutoring/
incentives (utilizing various supplies/resources such as IXL)

Intended Audience: Math Teachers
Provider / Presenter / Person Responsible:



Action Step 2 Details Reviews
Action Step 2: Teacher accountability from DoI observations/walkthroughs

Intended Audience: Algebra Teachers
Provider / Presenter / Person Responsible: ILT Team
Date(s) / Timeframe: All Year
Collaborating Departments: Math Department
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: PLCs use the FWISD PLC Framework

Intended Audience: Algebra Teachers
Provider / Presenter / Person Responsible: Instructional Coaches
Date(s) / Timeframe: All Year
Collaborating Departments: Math Department
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: STAAR Data for Algebra I shows a campus passing rate of 39%   Root Cause: The root cause is the need for more professional development for math
teachers in the use of ELPS.  
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Action Step 3 Details Reviews
Action Step 3: Purchase equipment to ensure CTE programs prepare students for the workforce





School Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Student attendance is an all time low.   Root Cause: Lack of student engagement in the classroom.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 4: Increase the percentage of Grade 11 and 12 students who meet SAT or ACT criteria for CCMR from 1% to 20% by May
2024.  
Increase the percentage of EB students by 10% by May 2024.

HB3 District Goal

Evaluation Data Sources: SAT or ACT

Strategy 1: Focus on our ELL students to increase the passing rate incorporating ELPs techniques.

Strategy's Expected Result/Impact: Review teacher lesson plans for ELPs strategies.

Staff Responsible for Monitoring: Teachers/Instructional Coaches

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:

 - 

 -  - 



Action Step 2 Details Reviews
Action Step 2: Teacher accountability from DoI observations/walkthroughs

Intended Audience: All Teachers
Provider / Presenter / Person Responsible: ILT Team
Date(s) / Timeframe: All Year
Collaborating Departments: Department Heads
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Maintain continuous feedback through PSS committee work

Intended Audience: All teachers
Provider / Presenter / Person Responsible: ILT Team
Date(s) / Timeframe: All year
Collaborating Departments: Department Heads
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Large percentage of long term EB students on our campus.   Root Cause: Majority of campus teachers are not ESL certified.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance) 
by 20% by May 2024.

Evaluation Data Sources: TEA report card

Strategy 1: Cultivate safe, supportive and equitably learning environments grounded in the learner and culture descriptors as defined by he FWIS Instructional
Framework.

Strategy's Expected Result/Impact: Increase in students on track and higher attendance.









Action Step 3 Details Reviews





Action Step 3 Details Reviews
Action Step 3: Admin creates a discipline chart for students expectations

Intended Audience: All Teachers
Provider / Presenter / Person Responsible: Administration Team
Date(s) / Timeframe: August 7th
Collaborating Departments: ILT Team
Delivery Method: In Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: Student tardy, absenteeism, and skipping have increased in the past two years.   Root Cause: Lack of student engagement and interactive lessons in the
classroom.  
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Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 1



SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

4 1 1



SPED (199 PIC 23)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

1 1 1 1 Extra Duty - Tutorials EXTRA DUTY -
PROFESSIONAL $4,426.00

2 2 1 1 Extra Duty EXTRA DUTY -
PROFESSIONAL $2,000.00

2 2 1 1 Supplies GENERAL SUPPLIES $2,000.00

Sub-Total $8,426.00

Budgeted Fund Source Amount $8,426.00

+/- Difference $0.00

Grand Total Budgeted

GE˄oun otal BudgetedSuOFESfference
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